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2 April 1989

NOTE FOR: ExA/DDA -
RE: Transactional‘Costs

Larry,

STAT and I discussed briefly the merit of the

transactional costs exercise. On reflection, none of the
activities that we addressed really attacked any of 0OS's "core
functions", which I would interprete as a good sign. The SSC
activity did get closer scrutlny concerning backlogs of
certificatii;zj}nto 4-C and actions to reduci the backlog; that

was good. Lol /lyaAdf 4@y¢& JVK
But, on the whole, we tend o think that the value of th

transactional costs activity was the "process", itself.
Components were forced to look within, consider new approaches, jﬂg
and where feasible, set them in motion. Periodic, if 8.
admittedly forced, examinations such as this keep the gears f7“}%“\~
oiled and the machinery running at what has to be an improved

level of efficiency; therein lies the value.

STAT Regards.
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